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about emlyon business school
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Founded in 1872 by the Lyon Chamber of Commerce and Industry,
emlyon business school is a prestigious international institution
with a stellar global reputation. The school currently hosts 9,260
undergraduate and graduate students from 130 countries and
regions, along with more than 4,000 executive education
participants. Lyon, Paris, Shanghai & Mumbai. The school has also
forged strong academic partnerships with 220 top universities and
institutions worldwide. To date, emlyon has cultivated a network of
45,000 alumni spread across 130 countries and regions, making
significant contributions to a wide range of industries.

Adhering to its educational philosophy of "We are makers”
emlyon business school is dedicated to shaping talents with an
entrepreneurial mindset and creative spirit, through its
practice-based teaching approach. Under the guidance of its
"Resonance 2028" strategy, the school is continuously exploring
new frontiers in education, focusing on five core strategies:
academic excellence, entrepreneurial spirit, commitment, hybrid
knowledge and a deep resonance with the world, society and the
business community. emlyon strives to foster an open, inclusive,
dynamic, and interactive learning environment, cultivating future
leaders with global perspectives and innovative capabilities.

The year 2007 saw the inception of emlyon business school Asia in
Shanghai. The school currently offers overseas bachelor and
master programs, GEMBA and GDBA courses, and diversified EDP
courses. In 2013, emlyon Asia joined hands with Beijing University
of Post & Telecommunication (BUPT), China’s most prestigious
institute of higher learning in electronics and information
technology, initiating the BUPT-emlyon GEMBA program. In 2015,
emlyon, together with China's double-first-class university - East
China Normal University, Minhang District government of Shanghai
City and Shanghai Zizhu National High-tech Industrial
Development Park, founded Asia Europe Business School. In 2021,
emlyon Asia and Shanghai International Studies
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about in-company consulting project
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emlyon business school established its Asian Campus in Shanghai in 2007 and launched a 14-week semester for emlyon business
school master’'s students. Operated by the emlyon business school Asian Campus programmes office, this semester is fully
integrated into the Master’s programmes offered on European Campus in Lyon, France. It brings together Master’s students from
emlyon business school, from ECNU, our partner university in Shanghai, and from other partner institutions, for a full multi-cultural
experience in China. Each year, around 600 Masters’ students will pursue management studies here in Shanghai, either during the
Summer (from April to July) or the Fall semester (from September to December). The students come from different programmes,
especially during the Summer semester: MSc in Management (Grande Ecole Program), MSc in Luxury Management & Marketing,
MSc in Sport Industry Management, MSc in International Hospitality Management (this program is in partnership with Institut Paul = |
Bocuse), MSc in Digital Marketing & Data Science, etc.
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On the Asian Campus, the semester provides students with relevant
courses and an opportunity to experience and understand essential

aspects of the Chinese / Asian business environment, particularly in what types of pl‘OjeCt?
the form of the In-Company Project (ICP).
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A large number of Chinese and international companies are
faced with issues they need advice on, plans or projects which

need to take on a more tangible form, or even problems and Many types of issues can be covered in the

challenges that need to be resolved. Such companies may lack framework of the ICP:

the necessary inhouse resources (time, people, etc.) to pursue * a marketing plan for a new line of products

them. Each semester, the emlyon business school Asian + a communication or positioning strategy

Campus can offer multi-cultural groups of students to work on * a competitive benchmarking analysis

these very real projects anad come up with real proposals and * reorientation of HR and remuneration policies
= real recommendations at the end of the period. + internal performance improvement research etc.
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and resolve the particular issues while coming up with tangible
outputs for the future development of the company, as amply
demonstrated in the previous semesters.
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working with our students?
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The In-Company Project lasts the whole semester (14 weeks), S ICPHEHE—IFH (14410280 , EEESH (MBRLR) HEMESH (L
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of the spare time within the programme schedule. Each team is

work on the project (meetings, online documentary research,

composed of Master's students from emlyon business school ARBFHE—TEEEE R EENERZZE. BNERBRHE—NMT
and Chinese student from our partner universities in Shanghai.  AEREMMEAMEIAME, HKFELLLENFGEES.

The company needs to appoint a supervisor to guide and
supervise each team it has provided a project to. The teams will
also be able to call on a pool of expert tutors who will provide
the necessary methodological advice as they steer their way
through the different stages of this consultancy project.
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Definition of the project Collection of data Analysis, reflection, Selection of options and
and its scope and information scenario creation recommendations
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Mid-term
Beginning of Semester Kick-off Meeting Methodology report presentation &
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Final report and

First Monday First Thursday of Approx. 2 weeks Mid-term End of semester
of semester Semester after kick-off meeting Filip HFHAAE (14F)
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The students will hand in a final report (20-30 pages) and carry  fEIBS®RF, S 4HAASAEN B EEEMBIERT BRI 1EMRNERSE
out a final presentation in front of the company supervisor and S84 iRiR S (20-3071) , HM—PRBEERREE.
the programme board (composed of faculty and tutors).




Industry {7
Mass Consumer Distribution
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Lean management
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Industry T
A famous jewellery brand
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SubjectTIEAE
Brand positioning and marketing plan in mainland China
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Industry (Tl

A famous skin care brand
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Subject MK ZE
Synthesis of the competition analysis and recommendation on
the brand's future marketing strategy.
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Industry Tl
A dairy products brand
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_— Subject MEAZE
consumer behaviour research and recommendation on the 1
category management o=
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Industry {7k
Clean technology consulting
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Subject IMEAA
Market study and business plan for green building products
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* The group of students: generally composed of 4 emlyon
business school master’s students and 1 Chinese student
from our partner universities. The company cannot choose
the students but can submit their requirements of students’
profiles (for example: engineering background, experience in
marketing or in finance, etc.)

The company, which is represented by the company
supervisor. The supervisor defines the framework of the
assignment, follows the consultants’ work and assesses their
final results. His/her commitment is the key element for the
success of the project.

The pool of academic tutors, which represents a resource
accessible to students. The pool of tutors will comprise a
number of academic experts from different business fields and
will offer suggestions and advice concerning methodology,
action plans, sources of information, etc,,

The ICP board is made of several professional and academic
experts, who will assess the overall quality of the final project
once accomplished with the company supervisor.
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Since 2008, we've worked with around 340 companies

on around 600 projects, including:

B 2008 FLIE, RINBELM=EZRAFEMELAESZIHE, B1E:
ADEN Services, AccorHotels, Adidas, ADECCO, Agatha,
Andros, ARKEMA, AUCHAN, Autoliv, Bureau Veritas,
Carrefour, Cartier, CHINT Electrics, BAYER, Decathlon, Disney,
Fairmont Peace Hotel, Kempinski, Kering, Langham, LENOVO,
L'Oreal, Louis Vuitton, Mandarin Oriental, Michelin, Miumiu,
Ralph Lauren, Saint-Gobain, Salomon, Shangri-La, Sodexo,
Solvay, PayPal, Roger Dubuis, Puma, Salormon, Société
Générale, TOTAL, Veolia, Whotels...

AndmanySME.
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The following companies have offered projects for two
consecutive semesters or more:
REARREERZMNELTNNEE:

AccorHotels, ADECCO, ADEN, Agatha, Auchan, Andros,
Bureau Veritas, Decathlon, Gaggenau, Kempinski, Langham,
L'Oreal, Oakley, PayPal, Puma, Ralph Lauren, Roger Dubuis,
Salomon, Shangri-La, Sodexo, Societé Générale, Total, Veolia...

Since the program started, senior executives of
AccorHotels in the Greater China region have taken

the opportunity to offer their skills and expertise to
provide support and guidance for the various initiatives
and projects launched. The project has given us an
opportunity to identify talents and drive recruitment
exercises around globe.
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- AccorHotels

I have been very impressed by the professionalism of the
report’s content and the pertinence of the conclusions
drawn. We at Agatha will certainly take into account your
remarks and comments.
BERENASEWACEZ SSRENFRZ], HENSIEDRAUR
1. Bil—EasFARNAGRNFEL.

- Agatha

This industry is very difficult for students with no technical

background, however the team is very good and dedicated,
from research to field study, they did a good job, it is
amazing.
EMTUHFRERAERNFERRBIEEEE, BEEAMESESE
BN, MRBISSHELE, RIMGRF, BERKET.

- CHINT Electrics




emlyon business school
CAMPUSES

LYON

144 avenue Jean Jaurés
69007 Lyon - France
em-lyon.com

SHANGHAI

emlyon Aisa

Global Education Center, East China Normal University
N.3663 North Zhongshan Road

Shanghai 200062 - People’s Republic of China
www.em-lyon.com.cn

PARIS

15 boulevard Diderot
75012 Paris - France
em-lyon.com

MUMBAI

emlyon Campus

St Xavier College

5 Mahapalika Marg

Mumbai 400-001 - Maharashtra - India
xebs.edu.in

your contact
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Ms. Peng
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Associate Director of Alumni,

Corporate Relations and Careers Services
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emlyon business school Asia Campus
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ppeng@em-lyon.com

+86 (21) 6260 8176
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